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T ampere and its 
industries are 

proof of a continuous 
tradition of innovation and 

change throughout its history 
of more than two hundred years. 

Tampere has faced, and through 
continuous development of its inno-

vation policy approaches, successfully 
managed various structural changes. 

We have responded to current challenges of 
changing operational environment, emerging 

new innovation paradigms and trends, urbanization 
and globalization by turning our innovation policy to a 

platform enabled policy. We have been able to transform 
the focus of our innovation policy from clusters and more 

traditional industries and large companies to smaller fi rms, 
new digital economy, urban development innovations and 
smart city solutions.

We are creating attractive physical environments, open inno-
vation platforms, to co-create, experiment and speed up in-
novations. In Tampere, the city has become a natural innova-
tion laboratory for its citizens in their everyday milieu helping 
to bring innovation policies closer to citizens.

I believe that our rich innovation tradition, dynamic innovation 
platforms and unique spirit of cooperation and co-creation 
make Tampere a great European Capital of Innovation 2016.

Anna-Kaisa Ikonen, Mayor of the City of Tampere

T ampere’s innovation ecosystem and the “OPEN/SMART/
CONNECTED” (O/S/C) strategy are based on three key 

elements: open innovation platforms, open data and inter-
faces and open participation. Tampere facilitates new digital 
services and smart urban living by providing open access to 
all information resources on urban development and everyday 
living, by engaging citizens in service, business and urban de-
velopment processes, as well as by revising public procure-
ment towards innovative and results-based procurement that 
is based on open dialogue with companies and citizens.

OPEN/SMART/CONNECTED city covers all key contribut-
ing factors of a successful urban innovation ecosystem, 
and Tampere’s main innovation assets: talent, technolog-
ical expertise, digital services, sustainable innovations 
and dynamic start-up ecosystem.

Smart city, future health and renewing industry are Tam-
pere’s cross-sectoral and urban challenge-based innovation 
strategy priorities and main themes of actions. 

Tampere’s key fi elds of competences are ICT and digital 
economy, intelligent machines, cleantech and energy 
and health and life sciences – all of them crucial sec-
tors of and contributors to the development of an OPEN/
SMART/CONNECTED city.

Tampere’s dynamic campus area- and urban district-
based open innovation platforms are the facilitators of 
co-creation of new innovative solutions for smart city, re-
newing industry and future health - together forming an 
OPEN/SMART/CONNECTED urban innovation ecosystem. 

Tampere’s path to an 
OPEN/SMART/CONNECTED city
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Tampere’s OPEN/SMART/CONNECTED 
urban innovation ecosystem



OPEN/SMART/CONNECTED  

scaling up activities

T ampere’s iCapital strategy OPEN/SMART/CONNECTED 
aims at further scaling up Tampere’s open innovation plat-

form, open data and open participation based initiatives and 
solutions to create service innovations, new jobs and compa-
nies through practical pilots. The special focus of scaling up 
activities is on the co-creation of health and well-being service 
innovations and on the promotion of citizen participation in the 
Tesoma district in Tampere. Promotion and piloting of public 
procurement for innovation (PPI) will be a key policy instrument 
by the City of Tampere to facilitate the scaling up activities.

The proposal builds and focuses especially on an urban dis-
trict-based innovation platform, “Oma Tesoma” (started in 
2013). In Oma Tesoma, a diverse city district of Tesoma, with 
some 20 000 inhabitants, is developed as an innovation plat-
form to attract companies, residents and local communities to 
generate and create service innovations, business opportuni-
ties and attractive living environments and economically viable 
and sustainable urban areas together.

The initiative and its scaling up activities in the Tesoma district 
utilize university- and campus area-based innovation platforms 
New Factory, its university-business-government innovation 
engine Demola, and Mediapolis.  

New Factory is a unique model to expedite open innova-
tion activity in Tampere. It combines multidisciplinary ex-
pertise of the city with agile, market-oriented innovation 
work, and facilitates concrete actions and collaborative 
way of working with proven results.

Demola is a functional, inspiring and internationally rec-
ognized open innovation platform for students and com-
panies.

Mediapolis is an international media campus, located in 
Tesoma district in Tampere, concentrating on media con-
tent production and audio-visual information and commu-
nications technology.

The scaling up activities of the OPEN/SMART/CONNECTED 
initiative include, for example, pilots on MyData health inno-
vations in connection with the development of a new Tesoma 
wellness and health cente and a gamification pilot for the re-
warding of citizens with well-being service vouchers/bonuses 
for participation. The activities also include Demola-based 
projects at the Tesoma schools focusing on project learning 
and co-creation on well-being and health innovations, and 
on the sustainable and attractive school area development 
in connection with the construction of a new school center 
in Tesoma.

One of the key elements of OPEN/SMART/CONNECTED is 
active policy learning with European partner cities and re-
gions. The Tampere initiative correlates strongly with priorities 
and flagships of Europe 2020. Tampere is actively involved 
in leading European networks such as Eurocities, Vanguard 
Initiative on advanced manufacturing and Open & Agile Smart 
Cities (OASC), and those networks will be utilized in the scal-
ing up activities.  
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“It is not difficult at all to endorse our twin city Tampere as a candidate for 
the European Capital of Innovation Award. Tampere has achieved a lot 
and, most importantly, Tampere people do not only focus on making the 
city a better place to live, but they also share their experience and good 
practice with many other cities and countries. Tartu has learned a lot from 
Tampere and has thereby become a better and more innovative city.”
-  Urmas Klaase, Mayor of the City of Tartu, Estonia

“Tampere has impressed us with its innovative spirit in industry, edu-
cation, research and local economic development. We are proud to 
support Tampere’s iCapital bid, and looking forward to contributing to 
Tampere’s iCapital activities, as Tampere’s twin city since 1961 and as 
the European Green Capital 2017.”
- Thomas Kufen, Mayor of the City of Essen, Germany

“Tampere has been very successful in developing their municipality in 
many different areas. The city has a long tradition of innovation which 
Norrköping has been fortunate to be inspired by and learn from. It is 
therefore our pleasure to endorse Tampere’s application to become the 
European Capital of Innovation.”
- Louise Malmström, Mayor of the City of Norrköping, Sweden

“The encouragement of civic participation and local democracy is one 
of the priorities of the urban policy in Tampere, as well as in Chemnitz. I 
support the application of the City of Tampere for the European Capital 
of Innovation Award, and I’m looking forward to further cooperation with 
our twin city of Tampere.”
- Barbara Ludwig, Mayor of the City of Chemnitz, Germany

“We believe in the power of the community, open-innovation and Lean 
Startup concepts. New Factory helps businesses to pick up the theory, 
go out of the building and learn from the real world in order to find busi-
ness models that work. As a mix of a compact college town and an in-
dustrial center Tampere is a perfect city for us to boost new innovations.”
- Jukka Matikainen, Director of New Factory innovation platform

“Demola innovation platform in Tampere is doing great job by connecting 
the different resources Tampere has – universities, government and in-
dustry. By learning from Tampere’s Demola model, we have been able to 
create a successful innovation lab at Budapest University of Technology.”
- Laszlo Bacsa, Head of Demola Budapest, Hungary
- Bernadett Pólya, Facilitator of Demola Budapest, Hungary

“Demola Tampere has shown exceptional spirit and inspiring atmos-
phere for innovations. In Demola, Tampere has created a leading and 
unique innovation ecosystem hub. In Tampere they know how to make 
things really happen!”
- Pekka Silven, Head of Demola Oulu, Finland

“Tampere has great assets: enthusiastic and talented people, open, 
flexible and cooperative atmosphere, diverse organisations, beautiful 
landscapes and the fact that it is compact. The close cooperation with 
the three highly popular universities gives an extra boost to the local in-
novation activities and also international cooperation. Open, smart and 
connected are natural elements of Tampere’s innovation ecosystem.”
- Nuppu Suvanto, International HR Professional at the University 

of Tampere

“The high level of mobile know-how and the availability of specialists were 
the main reasons why we started our business in Tampere. Tampere gives 
us the support of an active community of public and private operators.”
- Veli-Pekka Vatula, Site Manager, Intel MCG Finland

”Tampere Region offers competent workforce at reasonable cost and 
the attitude of the city is positive towards companies.”
- Ville Rönkkö, CEO, CROCS Nordic

“We have invested here because the pool of talent is excellent. Not only 
the universities but Nokia’s footprint has been very important. Half of 
our engineers have come from Nokia.”
- Miika Mäkitalo, CEO of M-Files
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